
 

 

 

Non-key Decision 
 

Councillor Kelham Cooke 

 The Leader of the Council 

         
  

 

Property Maintenance Reserve - Release of Funds 

To seek approval to release £80,000 from the property maintenance reserve in order to maintain 
existing general fund Council stock. 

 

Report Author 

Chris Pike – Asset Manager 

Tel: 01470 406080 

Email: c.pike@southkesteven.gov.uk 

 

Approved for 
publication: 

Councillor Kelham Cooke, The Leader of the Council 20 October 2020 

 

Recommendation (s) to the decision maker (s) 

To approve the release of funds in the sum of £80,000 from the property maintenance 
reserve, to maintain existing general fund Council stock as follows: 

1. To instruct a building surveying firm to complete condition surveys on eight 
Council owned assets and to put in place a planned maintenance programme 
for future building maintenance and budgeting purposes. 

2. To undertake a non-intrusive structural survey, lift condition survey and 
drainage clearance on the Welham Street Car Park, Grantham in advance of any 
capital works. 

3. To undertake essential upgrades to the lighting provision to the roof of the 
Grantham Cinema Complex. 

4. To undertake algae treatment to the Council stretch of Grantham Canal. 

5. To undertake an environmental clean to the roof space of Stamford Arts Centre. 

6. To redecorate Stamford Arts Centre ballroom. 

 

 



  

 
 

1 The Purpose of the Report 

To obtain authorisation for the release of £80,000 from the property maintenance reserve, 

which currently has a remaining total of £382,000.  £500,000 was allocated at full Council 

on the 2 March 2020.  The release will enable the Council to: 

1.1 Instruct a building surveying firm to complete up to date condition surveys on eight General 
Fund Assets and to put in place a planned maintenance programme for future building 
maintenance and budgeting purposes. This cost is estimated at £31,000 

(a) The General Fund Asset base does not have a dedicated system to plan 
maintenance works to Council buildings, and each year manually reviews condition 
surveys and identified works from inspection to plan for the financial year ahead. It 
is proposed to upload all condition surveys onto the Apex system currently used 
by the Housing Revenue Account. This will save officer time and enable the 
Council to better manage its stock. As part of the exercise we plan to instruct a 
building surveying firm to complete up to date condition surveys on eight key 
General Fund assets with a view of setting up a planned maintenance programme 
on Apex. This will give the Council better sight of the condition of their stock, and 
a high level pricing structure for the necessary works.  

1.2 Undertake a non-intrusive structural survey, lift condition survey and drainage clearance on 
the Welham Street Car Park, Grantham in advance of any capital spend at the site. The 
cost is estimated at £20,000. 

(a) Welham Street Car Park, which is a multi-storey car park in Grantham, is owned 
freehold by the Council. 

(b) The Council has a capital programme of works to (1) resurface levels 5 and 6 and 
(2) replace the lifts. Water damage has caused the upper floors to deteriorate, 
which is believed to be linked to a fault with the drainage system and the system 
not being able to cope with the water capacity passing through. Before the Council 
commits spend to resurface the upper floors, it is proposed that a structural survey 
is undertaken to give the Council confidence that there are no unforeseeable 
issues before instructing the works. This includes clearing the drainage system. 
We foresee as part of a separate request, that there may have to be adaptations 
to the drainage system if this continues to cause a problem. 

1.3 To undertake essential upgraded to the lighting provision to the roof of the Grantham 
Cinema Complex. The cost is estimated at £2,000. 

(a) The Grantham Cinema premise, which was completed in July 2019 was built to 
shell condition. As a result, the lighting provision at roof level, which is required to 
access the plant room, needs to be upgraded/extended. There is currently 
restricted access to the roof after 5pm due to the health and safety concerns. The 
plant room is secured by an 8 ft fence and low level barrier. The lighting upgrades 
will help prevent any trips or falls.  

1.4 To undertake algae treatment to the Grantham Canal as recommended by the Environment 
Agency. The cost is estimated at £9,000. 

(a) The Council has freehold ownership of a stretch of Grantham Canal. Last year the 
treatment was carried out but requires a higher dosage of treatment this financial 
year. The canal requires this treatment to manage the weed bed and to support 
better water flow. 

1.5 To undertake an environmental clean to the roof space of Stamford Arts Centre. The cost is 
estimated at £9,000. 



  

 
 

(a) Pigeons have entered the roof space over recent years and although they have 
been appropriately removed, the roof space has been infested with droppings. The 
roof spaces will be cleared and cleaned by a reputable firm with the necessary 
experience in advance of the roof replacement and repair capital project starting in 
November 2020. 

1.6 To instruct works to redecorate Stamford Arts Centres ballroom which is a popular wedding 
and hire venue. The costs are estimated at £9,000. 

(a) Stamford Arts Centre ballroom was last painted 10 years ago. The ballroom is fit 
for purpose, however, is looking a bit tired and in need of redecoration. Whilst the 
building remains shut, it would be appropriate to undertake these works. Due to a 
number of wedding cancellations in 2020 due to Covid-19, we expect there to be 
an increase demand in 2021. 

All costs above are based on quotations and have been appropriately procured in line with 

the Council’s Procurement Procedures. 

2 Available Options Considered 

2.1 Planned Maintenance Programme – The options available include: 

(a) Instructing a surveyor to undertake condition surveys to help maintain and budget 

for maintaining stock 

(b) Not carrying out a condition survey. This is not a recommended option as failure to 

maintain Council assets will only cause a build-up of reactive maintenance works 

in the future.  

2.2 Welham Street Car Park –  

(a) Instructing a surveyor to undertake the structural survey, lift survey and drainage 

clearance before any capital spend. 

(b) Not carrying out the pre investigation works of the structure (including the lifts) and 

clearing the drains before the Capital works would mean that the Council would not 

be fully informed to enable it to confidently commit future Capital spend. It would 

be a poor use of Capital funds if these initial checks were not commissioned. 

2.3 Grantham Cinema Complex – 

(a) To Instruct an electrician to upgrade the lighting and visibility and to reduce the risk 
of a trip or fall 

(b) Leave the lighting in its current condition and do not instruct an electrician to carry 
out the works.  This will increase the chances of a claim being made against the 
Council and is not an option that should be considered. 

2.4 Grantham Canal Algae Treatment  

(a) Undertake treatment and better controlling the algae, water quality and weeds to 
part of the Grantham Canal which falls within the Council’s ownership. 

(b) Do not undertake these works which would cause long term issues to the canal 
and increase future spend. 

2.5 Stamford Arts Centre – Roof Environmental Clean 

(a) Instruct an appropriately qualified firm to undertake an environmental clean of the 
roof space. This will support access requirements to the roof for contractors to 
undertake the roof repair and replacement works. 



  

 
 

(b) To not undertake the cleaning works, which would mean contractors were unable 
to complete the full extent of the capital project repair and replacement works. 

2.6 Stamford Arts Centre – Ballroom redecoration 

(a) Instruct the works to paint the ballroom whilst the building remains closed to the 
public so that this main area is in a good condition for hiring/weddings when the 
venue reopens. The venue ballroom was last painted 10 years ago. 

(b) Not undertaking the works could impact upon more prestige events such as 
wedding hirers using the space. 

3 Preferred Option 

3.1 Planned Maintenance Programme – Instructing a surveyor to carry out condition surveys to 

help maintain and budget for maintaining stock. 

3.2 Welham Street Car Park – Instructing a surveyor to undertake the structural survey, lift 

survey and drainage clearance before any capital spend. 

3.3 Grantham Cinema Complex – Instructing an electrician to upgrade the lighting and to reduce 
the risk of a trip or fall 

3.4 Grantham Canal Algae Treatment - Undertaking the treatment and better controlling the 
algae, water quality and weeds. 

3.5 Stamford Arts Centre – Roof Environmental Clean - Instructing an appropriately qualified 
firm to undertake an environmental clean of the roof space. This will support access 
requirements to the roof for contractors undertaking the roof repair and replacement works. 

3.6 Stamford Arts Centre – Ballroom redecoration - Instructing the works to paint the ballroom 
whilst the building remains closed so that this main area of hire is in a good condition for 
hiring/weddings when the venue reopens.  

3.7 To grant the full release of the £80,000 for the purposes set out in this report.  

4 Reasons for the Recommendation (s) 

4.1 It is recommended that authority is given to release funds of £80,000 from the property 

maintenance reserve to carry out the essential works linked to the maintenance of the 

Council General Fund assets and to support with planning for future maintenance. The 

spend of the £80,000, on the required works, is fundamental for protecting the Council’s 

position from a risk and management perspective and is in accordance with the proposed 

draft Asset Management Strategy 2020, which was considered by the Finance, Economic 

Development and Corporate Services Overview and Scrutiny Committee on 4 February 

2020. 

5 Financial Implications  

A £500,000 property maintenance reserve was approved by Council on 2 March 2020 this 

reserve has an unallocated balance of £382,000 which can be used to fund the essential 

property maintenance works detailed in this report. 

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance 

6 Legal and Governance Implications  

6.1 The Council, as an owner of land, has a duty to ensure such land and property is safe to 

use by all visitors and members of the public.  Accordingly, the spend of the £82,000, from 

the property maintenance reserve, as outlined in this report, is essential to maintain health 



  

 
 

and safety.  The actions show a consistent basis on which the Council is managing its 

corporate land assets. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance  

7 Equality and Safeguarding implications 

7.1 The actions will support equality and safeguarding measures for all members of the public 

and Council staff too, not just to those with protected characteristics  

8 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

8.1 Planned Maintenance Programme - There will be carbon benefits for putting in place a 

future programme of works to the General Fund asset base, which will include lighting 

upgrades to LED (if not already in place) and thermal insulation building upgrades. There 

will be future benefits including reducing the amount of time that heating is switched on, 

reducing power supply and ultimately reducing the Councils running costs. There will also 

be a reduction in officers time inspecting and reinspection buildings once in place, so a 

reduction in car travel. 

8.2 Welham Street Car Park - Although there are no direct carbon reduction benefits from 

undertaking the survey of the car park, there could be measures put in place depending on 

the Council’s position to reduce the energy efficiency of the building.  

8.3 Grantham Cinema Complex – There will be no carbon benefits, however LED lighting will 

be fitted as part of the works. 

8.4  Grantham Canal Algae Treatment – There are no considerable carbon benefits by 

undertaking these treatment works 

8.5 Stamford Arts Centre Roof Environmental Clean – Although there are no direct carbon 

reduction or benefits with the environmental clean, there is likely to be a small benefit to the 

Councils revenue costs by making the building watertight. 

8.6 Stamford Arts Centre Ballroom Redecoration – There are no carbon benefits by 

undertaking these works. There however are discussions taking place about upgrading all 

lighting within the art centre to LED lighting. 

9 Background papers 

9.1 Council - 2 March 2020 

http://moderngovsvr:8080/mgAi.aspx?ID=24062  

 

9.2 Finance, Economic Development and Corporate Services Overview and Scrutiny 

Committee - 4 February 2020 

http://moderngovsvr:8080/ieListDocuments.aspx?CId=664&MId=3823  

 

Report Timeline:  Date decision due to be made 27 October 2020 

Call-in deadline 4 November 2020 

Date decision effective (subject to call-in)  5 November 2020 

 

http://moderngovsvr:8080/mgAi.aspx?ID=24062
http://moderngovsvr:8080/ieListDocuments.aspx?CId=664&MId=3823

